Coaching Job Skills

[image: image1.jpg][ earning

for business and life




[image: image2.jpg]L earning

for business and life




[image: image3.jpg]


[image: image4.jpg]


[image: image5.jpg]


[image: image6.jpg]




[image: image7.jpg]


Coaching Job Skills: Action Plan Worksheet


    

1.
Describe your objective.


      
2.  How will you observe and analyze team member’s performance? (Skill Point 1)

     
3. Describe areas of performance that need improvement. (Skill Point 2)
     
4.  Describe how the task should be performed and the end results desired.

     (Skill Point 3)
     
5.  Break the task into step-by-step procedures and list them in the order in which        they should be performed.  (Skill Point 3)
     
6.  What questions will you ask the team member to test for his/her understanding?
     (Skill Point 3)
     
7.  Describe the coaching methods you plan to use with the team member.

     (Skill Point 4)
     
8.  Be prepared to schedule a review.  (Skill Point 5)
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