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Coaching Job Skills
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Coaching Job Skills: Self-Assessment


    

Duplicate this worksheet each time you need to use this skill with a team member. Use this worksheet before, during, or after the session to prepare, guide, or review your performance. Place a (X) before each statement once it is completed.

Team Member’s Name:      


 FORMCHECKBOX 

When I coach the team member, I create a positive, nonthreatening climate.

 FORMCHECKBOX 

Before I coach the team member, I analyze the team member’s performance to pinpoint where the problems are.

 FORMCHECKBOX 

When I coach the team member, I demonstrate, or have someone demonstrate, how the task should be done.

 FORMCHECKBOX 

When coaching, I focus on the team member’s behavior.

 FORMCHECKBOX 

After I demonstrate the task, I ask the team member to do the same several times.

 FORMCHECKBOX 

After each team member demonstration, I provide specific feedback on the performance.

 FORMCHECKBOX 

When the coaching session is over, I urge the team member to practice what has been demonstrated.

 FORMCHECKBOX 

If possible, I set up a coaching session for the team member, so that we have relative privacy.

 FORMCHECKBOX 

Unless I’m sure the team member has complete mastery of the task after the coaching session, I arrange a follow-up session in the near future.

 FORMCHECKBOX 

I account for the team member’s behavioral style in how I handle this situation.

What did I do best in this meeting?  

     
What would I do differently?  

     
  Completed By:                           Date:       
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