Workshop Agenda

  
Page


                 Description 

                  minutes

  Introduce Coaching Job Skills


1-A

Open the Workshop
5


1-A


OPTIONAL: Administer the Pre-Test
3


1-A

Introduce the Workshop
7


1-D

Objectives
3



2-A

What’s in It for You?
2


3-A

Key Terms
3
     

       
4


Exercise 1: Awareness Inventory
3

    
6-A


Exercise 1: Awareness Inventory Review
6

       
8


Video Narration
2

       
8


Reading: Coaching Job Skills
4


10-A

Reading: The Coaching Process
10


 
12-A

Exercise 2: Identifying Performance Problems
6


13-A

Exercise 3: Coachable Performance Problems
10


14-A

Exercise 4: Solving Performance Problems
6





Total Minutes
70

  Analysis of Video Models


15-A

Introduce the Job-Specific Practice
15

    
19-A

Video Segment 1: Coaching Job Skills — Traditional
4


20-A

Introduce Behavior Modeling
5

    
20-C

Video Segment 2: Coaching Job Skills — Positive I
5


21-A

Skill Points Record
10  





Total Minutes
39



  Behavior Modeling Session



22-A

Behavior Modeling Instructions
5


22-A

Video Segment 3: Coaching Job Skills — Positive II
4


27-A

Conduct the Behavior Modeling Session
39





Round 1: Team Leaders Rehearse – 4 minutes





Round 1: Complete Skill Practice – 5 minutes







Round 1: Observers Provide Feedback – 4 minutes





Round 2: Team Leaders Rehearse – 4 minutes





Round 2: Complete Skill Practice – 5 minutes





Round 2: Observers Provide Feedback – 4 minutes





Round 3: Team Leaders Rehearse – 4 minutes





Round 3: Complete Skill Practice – 5 minutes


27-B

Analyze and Discuss the Behavior Modeling Session
5





Total Minutes
53
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                 Description 

                  minutes

  Job-Specific Skill Practice


29-A

Job-Specific Skill Practice – Coaching Job Skills 
Meeting Worksheet
10


31-A

Skill Practice Instructions
5


32-A

Conduct the Job-Specific Skill Practice Session
42





Round 1: Team Leaders Rehearse – 5 minutes






Round 1: Complete Skill Practice – 5 minutes






Round 1: Observers Provide Feedback – 4 minutes







Round 2: Team Leaders Rehearse – 5 minutes







Round 2: Complete Skill Practice – 5 minutes







Round 2: Observers Provide Feedback – 4 minutes







Round 3: Team Leaders Rehearse – 5 minutes







Round 3: Complete Skill Practice – 5 minutes







Round 3: Observers Provide Feedback – 4 minutes




32-B

Analyze & Discuss the Job-Specific Skill Practice Session
2





Total Minutes
59



  Optional Skill Practices



34-A

Optional Second Job-Specific Skill Practice
20


36-A

Optional Skill Practice
20


37-A

Analyze and Discuss the Optional Skill Practices
2





Total Minutes
42



  Summarize and Close



39-A

Summarize Coaching Job Skills
20


39-A


OPTIONAL: Administer the Post-Test – 2 minutes





Total Minutes
20





Total Workshop Minutes                             4 hours  43 minutes   


NOTE: If you run the program as it is listed above, it will run 4 hours and 43 
minutes without a break. If you wish to shorten the program to run 4 hours with a 
break, please eliminate the optional exercises as you see fit.
