
• Observe and Analyze Performance.

• Identify Area of Performance that Needs 
Improvement.

• Demonstrate How Task Should be 
Performed and Ask Team Member for 
Questions.

• Have Team Member Demonstrate and 
Give Team Member Feedback on 
Performance.

• Set Up Time for Review.

Coaching Job Skills

S U P E R V I S I O N  S E R I E S
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